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EXECUTIVE DECLARATION 

We are at an inflection point.

Trade, payments, credit, and identification systems that govern daily life were designed 
for a slower, more centralized world. That world no longer exists. Today, value moves 
digitally, across borders, and at machine speed, yet the infrastructure that supports it 
remains fragmented, expensive, exclusionary, and externally controlled.

This gap is not theoretical. It is measurable, and it is costing small nations billions. 
RAFT exists to close that gap.
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WHAT FUTURE ARE WE BUILDING? 

A future where infrastructure serves people, not intermediaries.

We are building a future where Caribbean nations
control their own financial rails, data, and destiny.
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WHAT SYSTEMS ARE BROKEN TODAY? 

1. Payments

• Cross-border payments cost up to 10%
• Settlement takes days
• Small economies pay the highest fees

2. Credit

• Millions are excluded due to lack of formal credit history
• Risk is assessed using outdated proxies
• Capital does not flow where productivity exists

3. Identity

• Fragmented ID systems limit access to finance
• Verification is costly and duplicative
• Citizens lack portable digital identity

These systems were not designed for small nations. They were designed to 
extract from them. 
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WHY BELIZE, AND WHY NOW? 

Belize has a rare convergence of advantages:

• Small population (~480,000)
• Strong financial services sector
• English common law foundation
• Strategic geopolitical positioning
• Existing leadership in conservation and climate diplomacy

Small nations move faster. Small systems adapt quicker. Small pilots scale cleaner.
Belize can become a model jurisdiction for next-generation digital public 
infrastructure, not as an experiment, but as a proof of capability. 
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FOOTNOTES TO INEVITABILITY 

These are not aspirations. They are signals.

• Climate financing requires transparent, efficient rails
• Global trade is fragmenting into regional blocs
• Digital identity is becoming foundational infrastructure
• Capital increasingly rewards resilience, not just scale

Small countries that modernize early gain leverage. Those that don’t pay 
compounding costs.  

RAFT exists because delay is no longer neutral. 
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WHAT RAFT IS 

RAFT is a modular digital nation operating layer that enables:

• Payments: real-time, low-cost domestic and cross-border transactions

• Credit: alternative credit scoring based on transaction data

• Identity: secure, interoperable digital identity primitives

Built on enterprise-grade distributed ledger architecture, designed for 
compliance, auditability, and sovereign control. 
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THE PILOT: BELIZE OVERVIEW 

Phase One Focus (Deliberately Scoped)

The initial Belize pilot will focus on three core capabilities:

1. Payments

• Domestic and cross-border transactions
• Fee reduction target: up to 90%
• Real-time settlement
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2. Credit

• Transaction-based credit insights
• Support for SMEs and underserved populations
• Complementary to existing banks, not replacement

3. Identity (Limited Scope)

• Foundational digital ID primitives
• Focused on verification, not full national rollout
• Designed to integrate with existing systems

This is not a full national deployment. It is a controlled, compliant pilot.

ALIGNMENT WITH GOVERNMENT & INSTITUTIONS 

RAFT is designed to align with:

• Central Bank oversight
• Ministry of Finance policy objectives
• Trade facilitation agencies
• Existing financial institutions

This is infrastructure enablement, not regulatory bypass. The goal is to expand 
state capacity, not circumvent it. 
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WHO THIS IS FOR 

• Governments seeking cost reduction and resilience
• SMEs burdened by transaction fees
• Financial institutions seeking modernization
• Citizens excluded from formal systems
• Regional trade partners

RAFT is neutral infrastructure. Its value comes from who uses it.
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HOW TO PARTICIPATE 

Participation is staged and deliberate:

• Pilot collaboration (government & institutions)
• Technical and policy alignment
• Controlled rollout
• Regional expansion

Engagement begins with conversation, not marketing.
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Infrastructure shapes outcomes long before policy debates begin.

RAFT is not a product pitch. It is a proposal for how small nations can reclaim 
economic agency in a networked world.

The cost of delay is measurable, the opportunity is immediate.
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